CIC Board Meeting Minutes, June 18, 2025 


Meeting Called to Order: Michael Wahl called the meeting to order at 12:01 PM. Board members present were Sherwood Mayor David Weaner, Taylor Klepper, Tiffany Rockhold, Mathias Grube, Kyle Weber, Defiance Mayor Mike McCann, Commissioner Mick Pocratsky, Beth Sigg, Ney Mayor Tom Vance and Guest presents, Sarah Tackett, Todd Helberg, Crescent News and Luanne Cooke with Senator Rob McColley’s Office. 
Staff members present were Erika Willitzer
Absent: Mayor Mike Barth, Dave Figley, Mark Klein, Ashley Wilhelm, and Keith Burmeister
Minutes: The Minutes of the April and May Board meeting were presented and reviewed. Mayor Mike McCann made a motion to approve, and Mayor Tom Vance seconded, all vote and approved. 
Financials: (See Attached Reports) The financials for May were reviewed. Erika Willitzer mentioned that one of the GL expense accounts seemed labeled incorrectly in Quick Books. She was going to reach out to Schults Huber CPA firm for assistance to make sure it was correct. Michael commented that most of the revenue is received in the first quarter of the year, so that is why there was a net loss for the month of May, which is typical for May. 

*** A motion was made by Sherwood Mayor Dave Weaner to approve the May financials. Commissioner Mick Pocratsky seconded the motion. All members present voted yes, and the motion was carried out.

Director’s Report: (See Attached Report) 

· Executive Director Erika Willitzer stated that she wanted to form a Four Flags of Freedom committee to assist in keeping the flags flying. Paige Wesche had researched the flags and previously stated the flags would hold up for 18 months, however that wasn’t the case. In addition to that, the lighting for the lights wasn’t sufficient. It’s been a year, and all the flags have been repaired already. The board agreed to form a committee, with interested parties reaching out to Erika following the meeting. Erika stated she would get a meeting set up asap. 

· Erika stated once a new CIC team is in place, she would like to conduct a new strategic planning session, since most of the goals established in the last round had been accomplished. The main conversation piece/question - is should we or should we not develop more industrial sites? 

· Erika stated that they have chosen a replacement for Paige Wesche. The new person will start July 1st. That’s when a public announcement will take place. Erika also commented that she plans to connect other interviews in the coming weeks for the third team member. She thanked the hiring committee for assisting her with the efforts.


· Erika also stated how the Summer Camp was very successful this year. It was held June 10th – 13th. She expressed thanks for former employee Paige Wesche’s work on the camp. Team members for Ohio Means Jobs and Paulding County Economic Development also volunteered to help the camp. Luanne Cooke from Senator Rob McColley’s office also volunteered for most of the camp. She commented on how much work is involved with a Summer Camp. Erika Willitzer thanked Luanne for attending and volunteering. 

· Erika mentioned that she was still taking a lot request from new projects and housing developers. 

· She also stated that all the zoning for First Quality had been approved, but First Quality was waiting for the referendum window of 30 days to close. 

· A site visit was conducted for a new restaurant in Defiance, which was done with Mayor McCann.

·  Erika mentioned that Northwest State Community College hired Joe Wendell of Defiance to be their new rep for the region to assist with their Customized Training Solutions program. 

· Erika also explained how the AlphaMap software for recruitment did not work as promised. Mathias Grube stated they have similar software that could assist. Erika planned on reaching out to Mathias following the meeting. 

· Erika noted that a Job Creation Incentive Application for Titan Mechanical had been presented to the JCIP committee. Erika noted she needs to prepare the final documents to be presented to Defiance City Council for consideration. 
Mayor Mike McCann made a motion to go into non-public session and a second was made by Mayor David Weaner, all voted in favor. 
(Non-Public Session) 
Mayor Weaner voted to adjourn, and Mayor McCann seconded the motion. The meeting was adjourned. 

Respectfully submitted,
Erika Willitzer
Erika Willitzer, Executive Director
